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Covering Report on the  

Children and Young Peoples Service  
Savings and Transformation Strategy:  

 Social Care Transformation  
 

1.0 Purpose of Report 
 
1.1 The purpose of this covering report is to introduce a progress report on the 

implementation of Project 2b of the CYPS Savings and Transformation Strategy: 
Social Care Transformation which was considered by the Executive Members in 
April 2012 and attached at Annex A.     

1.2 Members are asked to: 
a. Note the information in this covering report 
b. Comment on  the Report attached at Annex A  

 
 

2.0 The Committee will recall that in July 2010 a programme of savings and 
transformation projects were agreed in order to deliver the budget reductions 
required by the Children and Young People’s Service during the period 2010/11 to 
2013/14.   Project 2 of this programme contains two components: (a) Social Care 
Premises and (b) Social Care Transformation. The attached report provides an 
update on the second component – Social Care Transformation and provides a 
brief overview of how the transformation will impact on performance data for key 
children’s social care indicators. 

 
Members are advised that the Children’s Social Care Transformation is organised 
around five assumptions:  

 
1. That, wherever it is safe to do so, children and young people should live with 
their family or families.  

 
2. When families are in need they receive support from children’s social care 
services in a timely way to reduce the risk that children and young people become 
either looked after or subject to child protection proceedings.  

 
3. If a child or young person does become looked after, and other than in cases of 
neglect or abuse, the presumption will be that the child or young person will be 
looked after for a maximum period of 28 days and intensive support is provided to 
the family in order to facilitate an early return home.  

 
4. The new structure will be developed within the context of a financial strategy 
that continues the existing approach to containing costs and embedding robust 
and accountable budget management.  
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5. That provision for children and families should be approached from the 
perspective of a continuum of support across CYPS as a whole, with secure 
arrangements between services so that children’s changing needs are met 
appropriately.  
 

 

3.0        Recommendations 
 
3.1        The Committee is asked to: 

a. Note the information in this report. 

 
b. Comment on the Report attached at Annex A. 

 
Bryon Hunter, Scrutiny Team Leader 
Policy, Performance and Partnerships 
County Hall,  Northallerton 
Report compiled by:  Stephanie Bratcher, Corporate Development Officer  
   Ext: 2049  
Email:   stephanie.bratcher@northyorks.gov.uk    
Date:   6 June  2012 
Background Documents:  None          
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